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LETTER
FROM THE
DIRECTOR

"A village is not just a settlement; it is a way of

life. When I embarked on the path of social

service, I realized that empowered villages

form the foundation of a strong nation."

Through our foundation, our dream has

always been that villages should not only be

self-sufficient but also serve as models of

sustainable development. A vision for India

where—

Every child is educated

 Enterprise skills are nurtured

 Agriculture, farming, and nature thrive

 Healthcare facilities reach every individual

Villages are clean, green, and energy-

independent

Steps Towards the Villages of the Future
In the coming years, we are committed to transforming

every village into a 3S (Swaraj, Smart, and Sustainable)

village. 

Digital education centers will be established in every

village.

Villages will become energy self-sufficient through

solar power and water conservation.

Healthcare services will be accessible to every

individual so that no one is deprived of treatment.

New employment opportunities will be created by

promoting local industries and startups.

A Resolution, An Effort
"If we all come together with determination, the future

will undoubtedly be bright."

VIKAS ARORA 
Director, Innovedica Foundation

"स्वावलंबन हो जीवन का आधार,
प्रकृ ति का मिले प्यार अपार,

 हर कु टीर, हर गाँव से उठे  आवाज़,
आओ बनाएं विकास की नई परिभाषा
आज यही है सच्चा हरित स्वराज”

"Self-reliance as the
foundation of life,

Endless love from nature so
rife.

From every cottage, every
village, let voices rise,

Let’s redefine progress with
new insights.

This is the true essence of
Green Swaraj."



THE
BEGINNING

InnoVedia is one of leading civil society organizations. It’s early footprints in the area of

social entrepreneurship skill development have eventually progressed into imprinting its

presence in several districts across the country.  It starts its working in 21st June 2013 in
name of Krishi Swaraj after 2013 Kedarnath tragedy, refers to the devastating floods and

landslides in Uttarakhand, that time Krishi swaraj start works in Uttarakhand to revival of

apple supply chain for Uttarkashi and village development model and creates 51+ local

community-based entrepreneurs. It got registered in 28th February 2024 in name of

Innovedica Foundation. 

The organization has evolved, from a needs-

based approach to entrepreneurship-based

approach, into a civil society organization. 

⦁ Working from 2014

⦁ Established in 28th February 2024

⦁ 12 Districts 

⦁ 15 Blocks 

⦁ 1500 Villages 

⦁ Networking with like NGOs in all over India 

⦁ Engagements at State, National and

International Level



NGO
PROFILE

InnoVedica Foundation is an award-winning independent think tank
working to create a sustainable future. We focus on sustainable agriculture,
public health, public policy, alternatives, inclusive finance, and management. 
Innovedica Foundation is dedicated to building a sustainable future through
its work in sustainable agriculture, public health, public policy, alternative
solutions, inclusive finance, management, and metaphysics. Our efforts align
with the vision of fostering holistic development while adhering to
Corporate Social Responsibility (CSR) activities as outlined in the Companies
Act, 2013, and other relevant guidelines.

Innovedica Foundation is dedicated to creating a sustainable future through
its development approach: innovation and science-based knowledge (Veda);
collectively known as “Harit Swaraj” in Krishi, Jal, Swasthay and
Entrepreneurship Skill. Our efforts align with the vision of fostering holistic
development. 



OUR VISION 
To achieve such development which is socially acceptable, economically
viable, environmentally sound, effective in impact and addressing to needs
and issues of the under-privileged and marginalized people.

OUR MISSION
To enhance the capacities of the marginalized communities and other
partners, by engaging in multiple strategies at different levels, so that they
are able to take action independently to secure their rights for long-term
well-being. 



OUR NETWORK

UP- Lucknow

West Bengal- North Park- Murti, 
Khagenhat​

Assam- Udalguri
Bihar- Jamui Block/

district, Jasidih​

Haryana- Faridabad, Jind, Kaithal,
Bhiwani​

Kerala- Idukki​

Meghalaya- Shillong​

Chattisgarh- Bilashpur, Ambikapur​

Jharkhand- Deogarh​

Madhya Pradesh- Ghatigaon- 
Gwalior​

Punjab- Fazilka, Gurdaspur, Amritsar, 
Bathinda​

Orisha- Balipatana Khurdha

Rajasthan – Alwar, Ranthambore, 
Jaipur, Boondi​

Uttarakhand- Tihri (Gharwal region),
Joshimath (Kumao Region)​



Major
Programms

YOUTH4SWARAJ
Harit Swaraj 

1.  Sustainable Agriculture and Livelihood- Krishi Swaraj

2.  Health and Well-being – Health Swaraj 

3.  Water conservation- Jal Swaraj 

4.  Circular Economy- Gram Swaraj

5.  Renewable Energy- Urja Swaraj

Skill Development & Social Entrepreneurship 

NANHI UDAAN (ALTERNATIVE EDUCATION)
Technological Leapfrogging - Alternative Education 

REBUILD INDIA @ 2047
Social Inclusiveness & strengthening the Govt. Institutions

Research  Publications

Ecological service - Environmental Assessment & survey

ANTYODAYA WELFARE PROGRAMME
Direct welfare interventions—langars, clothing distribution,

charity to individuals, old age homes and support to

government-linked organisations.



Thematic areas

YOUTH4SWARAJ - 
Thematic Area: Youth Empowerment & Social Entrepreneurship

HARIT SWARAJ 

1.  Krishi Swaraj – Sustainable Agriculture and Livelihood

Thematic Area: Livelihoods & Sustainable Agriculture

Cause of Work: Promote organic farming, agroecology, millet

cultivation, and sustainable rural livelihoods

 2. Health Swaraj – Health and Well-being

Thematic Area: Health & Well-being

Cause of Work: Community health programs, old age health check-

ups, women's and child health, sanitation awareness

3. Jal Swaraj – Water Conservation

Thematic Area: Water Security & Conservation

Cause of Work: Water harvesting, water purification access, river

rejuvenation, and water literacy campaigns

4. Gram Swaraj – Circular Economy

Thematic Area: Environment and Sustainability

Cause of Work: Promote zero-waste communities,

recycling/upcycling, and waste-to-wealth enterprises

5. Renewable Energy- Urja Swaraj

Thematic Area: Renewable Energy and Sustainability

Cause of Work: Promote solar and clean energy access, local

manufacturing/assembling, and energy self-reliance

SKILL DEVELOPMENT & SOCIAL ENTREPRENEURSHIP 
 Thematic Area: Livelihoods & Capacity Building

Cause of Work: Vocational training, SHG support, entrepreneurship

incubation, and job-oriented skill development



Thematic areas

 NANHI UDAAN – ALTERNATIVE EDUCATION
Thematic Area: Education Access & Innovation

Cause of Work: Creative and inclusive learning models for underserved children,

girl child education, and dropout prevention

 
 1. TECHNOLOGICAL LEAPFROGGING – ALTERNATIVE EDUCATION

Thematic Area: Education & Digital Innovation

Cause of Work: Bridge the digital divide through tech-enabled education,

localised content, and smart learning tools

 
REBUILD INDIA @ 2047

Thematic Area: Nation Building & Governance

Cause of Work: Policy advocacy, institutional innovation, future visioning, and

participatory governance models

 
1.Social Inclusiveness & Strengthening Government Institutions

Thematic Area: Governance & Institutional Development

Cause of Work: Support capacity building of public institutions, ensure last-mile

service delivery, and promote inclusive development

 
 2. Research & Publications

Thematic Area: Knowledge Development & Advocacy

Cause of Work: Conduct action research, policy analysis, thematic publications,

and knowledge sharing for informed action

 
 3. Ecological Services – Environmental Assessment & Survey

Thematic Area: Environment & Climate Action

Cause of Work: Ecological surveys, environmental audits, carbon assessments, and

biodiversity mapping

 
 ANTYODAYA WELFARE PROGRAMME

Thematic Area: Direct Welfare & Social Support

Cause of Work: Langars, clothing and essentials distribution, support to old age

homes and direct aid to government-linked organisations and individuals



OUR APPROACH 
Research & Innovation- We identify key challenges and
explore innovative alternatives to address them, with a focus
on youth, tribal communities, farmers, and marginalized
women. 

Community Engagement- We work closely with local
communities, including youth, tribal groups, farmers, and
women, to co-create sustainable solutions. 

Implementation - We execute projects focusing on efficiency,
transparency, and scalability, empowering marginalized
communities through tailored programs.  

Monitoring & Evaluation- We continuously monitor progress
and evaluate impact to ensure long-term success for youth,
tribal communities, farmers, and women.



YEAR IN 
REVIEW

Strengthening Youth Participation 
We launched the Youth for Swaraj initiative, a nationwide program aimed at fostering
leadership, cultural exchange, and national integration among young individuals. 

Environmental Sustainability 
Our commitment to environmental conservation was demonstrated through large-
scale tree plantation drives, river clean-up activities, and plastic waste reduction
campaigns. We successfully organized afforestation efforts at Kirwali Farms and led a
mass clean-up drive at the Chambal River, raising awareness about preserving natural
ecosystems and reducing pollution. 

Health Initiatives 
Recognizing the need for accessible healthcare, we conducted free health check-up
camps in rural and underserved communities. Additionally, we promoted indigenous
medical practices through AYUSH awareness programs. These initiatives provided
essential medical support and educated people about preventive healthcare measures.

Entrepreneurship & Economic Empowerment
We focused on building self-sustaining rural economies by supporting Self-Help Groups
(SHGs) and conducting skill development training. The Krishi Swaraj program
introduced poultry and livestock training sessions, enabling individuals to develop
sustainable livelihood options. Additionally, hands-on agricultural training programs
enhanced local farmers' knowledge of soil health, organic farming, and water
conservation techniques. 

Education & Skill Development 
Through the Innovedica Education and Training Center, we expanded our learning
platforms, combining online education via Mahaul Channel with physical training
sessions in Faridabad. 

We also collaborated with NGOs across India to provide technical and financial
training, empowering individuals with industry-relevant skills for economic growth
and self-reliance



KEY ACTIVITIES IN 2024 -25

FIELD ACTIVITIES 
AND 

IMPACT



Focus Areas:
Harit Swaraj (Sustainable Agriculture)
Health Swaraj (Health Awareness)
Jal Swaraj (Water Conservation)
Gram Swaraj (Circular Economy)
Urja Swaraj (Renewable Energy)
Skill Development & Social Entrepreneurship

(Include youth-specific activities/events when
available)

1. YOUTH FOR SWARAJ
INITIATIVE

(Integrated Youth Engagement Across All Themes)



i. Krishi Swaraj (Sustainable
Agriculture & Livelihoods)

21 July 2024 – Tree Plantation, Kirwali Farms, Faridabad, Haryana 

Thematic Area: Livelihoods & Sustainable Agriculture
Cause of Work: Organic farming, agroecology, millet cultivation, and rural livelihoods
Activities:

Tree Plantation Drives:  Near the Yamuna River
21 July 2024 – Kirwali Farms, Faridabad, Haryana
19 March 2025 – Kirwali Farms, Faridabad, Haryana

Environmental Awareness Campaigns:
Wall Painting Campaign promoting environmental messages
"Stop Plastic Drive" for reducing plastic use

19 March 2025 – Tree Plantation, Kirwali Farms, Faridabad, Haryana



Thematic Area: Health & Well-being
Cause of Work: Health check-ups, sanitation, women's and child health

Events:
Health Camp and Awareness Drive:

29 March 2025 – Nari Niketan, Sehaj Avenue, Amritsar, Punjab
Health check-ups for children, women, and mentally challenged
individuals
Sanitary napkin distribution and menstrual health education
Stationery distribution to encourage education
Awareness on hygiene and natural remedies
AYUSH training sessions (Ayurveda, Yoga, Unani, Siddha,
Homeopathy)

ii. Health Swaraj – Health &
Well-being

29 March 2025 – Health Drive and Awareness Camp at  Nari Niketan, State Care,
Sehaj Avenue, Amritsar, Punjab



3. AWARENESS DRIVES 29 March 2025 – Distribution of sationary to orphan students at Nari Niketan,
State Care, Sehaj Avenue, Amritsar, Punjab

29 March 2025 – Distribution of sanitary pads to orphan students at Nari Niketan,
State Care, Sehaj Avenue, Amritsar, Punjab



iii. Jal Swaraj -Water
Conservation 

Garbage Clean-up Drive near the Yamuna River to enhance the local ecosystem. 

22 April 2024 – Chambal River Cleaning, Dholpur, Rajasthan and
Madhya Pradesh Border 

Thematic Area: Water Security & Conservation
Cause of Work: Water harvesting, river rejuvenation, water literacy

Field Initiatives:
River Clean-Up Drives: Garbage Clean-Up Drive – Yamuna River

22 April 2024 – Chambal River, Dholpur (Rajasthan-Madhya Pradesh
Border)
23 March 2025 – Chambal River, Dholpur (Rajasthan-Madhya Pradesh
Border)

Promotion of Sustainable Practices:
Drip irrigation and rainwater harvesting
Alternative drought-resistant crops
Solar energy use in farming



iii. Jal Swaraj -Water
Conservation 

23 March 2025 – Chambal River Cleaning, Dholpur, Rajasthan and Madhya Pradesh
Border 



SKILL DEVELOPMENT & SOCIAL
ENTREPRENEURSHIP

Thematic Area: Livelihoods & Capacity Building
Cause of Work: SHG support, vocational training, entrepreneurship

Field Trainings:
Hands-on Training Programs – Ghatigaon, Gwalior, Madhya Pradesh:
14 August 2024 – Water conservation, organic farming & soil health
12 September 2024 – Entrepreneurship development
25 March 2025 – Water conservation, organic farming & soil health
26 March 2025 – Entrepreneurship development

14 August 2024 – Hands on training on water conservation, Organic
Farming and soil health, Ghatigaon, Gwalior, Madhya Pradesh

12 September 2024 – Hands on training on Entrepreneurship
development, Ghatigaon, Gwalior, Madhya Pradesh 



3. AWARENESS DRIVES 
25 March 2025 – Hands on training on water conservation, Organic Farming and
soil health, Ghatigaon, Gwalior, Madhya Pradesh 

26 March 2025 – Hands on training on Entrepreneurship development,
Ghatigaon, Gwalior, Madhya Pradesh



i. Entrepreneurial Development &
SHG Initiatives

Thematic Area: Livelihoods & Capacity Building
Cause of Work: Promote SHGs, sustainable businesses, and local
enterprise

Programs:
SHG Formation & Business Model Support
Sutradhar SHG Initiative Launch
Livestock Training:

           - 20 April 2024 – Murgi Palan Training, Kirwali Farms, Faridabad
            - 16 March 2025 – Murgi Palan Training, Kirwali Farms, Faridabad

20 April 2024 – Murgi Palan training, Kirwali Farms, Faridabad, Haryana 

16 March 2025 – Murgi Palan training, Kirwali Farms, Faridabad, Haryana 



Nanhi Udaan – Alternative Education
Thematic Area: Education Access & Innovation
Cause of Work: Creative and inclusive learning models for
underserved children, girl child education, and dropout prevention

Field Initiatives
Spoken English Campaign – Nahrela Village, Joura
  17–18 March 2025 – Nahrela, Madhya Pradesh

Two-day initiative to promote spoken English in rural children
80+ students engaged through games, songs, and sentence-
building exercises
Stationery kits distributed; mobile data collected for continuity
“Mahaul” WhatsApp group created and YouTube channels
promoted

Holistic Learning Support – Vikram Nagar, Morena
  11–30 March 2025 – Vikram Nagar, Madhya Pradesh

39 children (Class 1–5) supported with daily English, Hindi, and
Math classes
Personal hygiene sessions are held daily before class
Weekly skill training in crafts, general knowledge, and mehendi
Distribution of notebooks, pens, snacks, and hygiene resources

 Impact
Improved hygiene habits and increased learning interest
Consistent attendance with strong parental cooperation
Early steps toward creating joyful, English-speaking, and self-aware
rural learners

NANHI UDAAN –
ALTERNATIVE EDUCATION



11–30 March 2025 – Vikram Nagar, Madhya Pradesh

 17–18 March 2025 – Nahrela, Madhya Pradesh

NANHI UDAAN –
ALTERNATIVE EDUCATION



i. Education & Training
Programs 

Thematic Area: Education, Skill Building & Economic
Empowerment
Modes of Delivery:

Mahaul YouTube Channel – Online training
Innovedica Training Center, Faridabad – Residential training
facility
Collaborations with NGOs – Ground-level training
Technical and financial literacy programs



Thematic Area: Direct Welfare Interventions
Cause of Work: Charity work, support to vulnerable communities
Activities:

Langar distribution
Clothing distribution
Support for old-age homes and care institutions
Individual assistance to needy persons
Support for government-linked welfare organisations

ANTYODAYA WELFARE
PROGRAMME



PROGRAMMES (2024-2025)



PROGRAMMES (2024-2025)



OUR TEAM 
Assam

Singdha Devi- Program Lead
Makibuddin sikdar - Manager

 
Bihar–Jharkhand

Arvind Kumar
Upender Kumar
Sweety Khandelwal – Creative Expert, WFH Bihar
Anita Rani – Social Media Expert, WFH Bihar

Delhi
Himanshu Verma – Freelancer, Programme Delhi

Haryana (Faridabad)
Javed Khan
Bholu Kumar
Sunita Rani

Kerala
John Pallan - English trainer and Educator

Madhya Pradesh
Anita Srivastava
Sheetal Jain
Manish Jain
Abhishek  Jadon

Odisha
Prasanna Kumar Barik
Devasmita Nayak
Lopita Das

Punjab
Nazmin Saikia – Program and Communications Manager,
State Head

Rajasthan (Alwar) – Central Team
Vikas Arora – Director, Innovedica Foundation
Govind Saini – CA, Account Head
Vinay Arora – Director, Innovedica Foundation
Madhu Sharma – Employee, Innovedica
Shiv Dutt
Narayan



SUCCESS STORY

 1: Jal Project - Kirawali Village, Faridabad
Kirawali, a picturesque village located near the Yamuna
riverbed at the Delhi-Haryana border, was facing a serious water
crisis. Traditionally, villagers relied on wells and handpumps for
drinking water. However, most of these sources had become
non-functional or highly contaminated. The nearby Yamuna
River, heavily polluted with industrial and domestic waste,
exacerbated the issue. According to local people, consumption
of fish and water from the Yamuna was commonly linked to
rising heart attacks and other serious health conditions,
especially among the youth.

Recognizing the urgency, the Innovedica Foundation intervened
under the Jal Project (2024-25) by setting up a Community-Level
RO (Reverse Osmosis) Water Purification System. This system
was designed to serve the entire village, ensuring access to clean
and safe drinking water.

Impact:
More than 100 households now regularly access pure RO-
mineral-filtered water.
Reduction in dependency on polluted river water and unsafe
wells.
Improved community health and increased awareness about
water safety.
Local youth have come forward to manage and maintain the
system, promoting ownership and sustainability.

The project not only restored hope but also strengthened the
community’s resilience against waterborne diseases. Kirawali village
today stands as an example of how small, community-driven
interventions can lead to healthier and safer lives.



SUCCESS STORY

2: Anita ki Phoolon ki Kheti – A Journey of Blossoms and Empowerment
(Anita ki Phoolon ki Kheti – Mahilaon ke Samman aur Swavlamban ki Kahani)

Innovedica Foundation, in partnership with the Vikas Foundation, has trained
over 200 farmers in natural and sustainable agriculture, linking many with
temple and local markets.

Among these stories, one that truly shines is that of Anita Devi from Lutiatri
village, Mohanpur block, Deoghar district, Jharkhand. Alongside her husband
Sachin Mahato, Anita turned her family’s farming journey into a story of
sustainability and self-reliance. After Sachin attended the Innovedica
Foundation Programme, the couple launched a natural flower and vegetable
farming initiative under the name “Anita ki Phoolon ki Kheti.”

What started as a small idea soon blossomed into a source of inspiration. Anita
took charge of cultivating marigold, gladiolus, gerbera, and sunflower, while her
husband managed crops like green and yellow broccoli and Marua millet — all
grown without chemicals, using traditional and sustainable methods.

Their flowers are now offered daily at the Baba Baidyanath Jyotirlinga Mandir,
and the surplus is sold in local markets, providing steady income.

Impact:
What sets this initiative apart is not just the income but the empowerment of a
rural woman who became the face of her family’s agribusiness. Under the
banner of Anita ki Phoolon ki Kheti, Anita Devi has emerged as a symbol of
strength and leadership in her village, encouraging other women to step
forward and lead their own ventures.

In Anita's own words:

“पहले खेत में बस मेहनत करते थे, अब उसी मेहनत से इज़्ज़त और आमदनी दोनों मिल रही है।”
("Earlier, we just worked hard in the fields. Now, that same hard work
brings both respect and income.")

Anita ki Phoolon ki Kheti is more than a farm — it's a movement of
dignity, empowerment, and rural entrepreneurship, led by a woman
who decided to bloom, and help others do the same.



Anita ki Phoolon ki Kheti-
her husband Sachin Mahato  

SUCCESS STORY
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CONCLUSION

2024 has been a remarkable year for Innovedica
Foundation, marked by significant achievements in
sustainability, health, entrepreneurship, and
education. Our dedicated team continues to work
towards innovative solutions for societal well-being.
As we move forward, we remain committed to
expanding our impact and fostering a more
sustainable and inclusive future. 

Looking Ahead 
Expanding our training and education initiatives
to reach a wider audience. 
Strengthening partnerships with NGOs and
corporates to amplify our CSR activities. 
Innovating new projects focused on sustainable
development and inclusive growth. 
We extend our gratitude to our team, partners,
and supporters for their unwavering
commitment to our mission. We look forward to
another year of positive change and progress. 



HIGHLIGHTS

After completing the Water Conservation
Awareness Rally in Bihar's Jami, under the
Youth4Swaraj initiative—where youth from
various states of India and respected
directors from multiple NGOs came
together—organised by the Innovedica
Foundation.



THANK
YOU

Contact Us

Innovedica Foundation 

Creating a Sustainable Future 

 +91-9999062203 
Foundation@innovedica.com

Innovedicafoundation@gmail.com 
 30A, SHRI KRISHNA COLONY

NEAR B.R. AMBEDKAR CIRCLE
ALWAR, RAJASTHAN


